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Comparison of Economic and Impact Evaluation Tools for School Food Programs
	Tool
	What It Measures
	How It’s Calculated / Expressed
	Unit
	Type of Benefits/Costs Included
	Best Used For
	Why It Matters

	Cost-Benefit Analysis (CBA)
	Whether total benefits outweigh total costs
	Total Benefits – Total Costs
	Dollar amount ($)
	Monetized (financial and non-financial)
	Policy decisions, overall value assessments
	Helps weigh overall pros and cons of investing in a program

	Social Cost-Benefit Analysis (SCBA)
	Whether total benefits outweigh total costs
	Total Benefits – Total Costs
 
	Dollar amount ($)
 
	Monetized (financial and non-financial)
	Policy decisions, overall value assessments, inclusion of non-financial aspects (e.g., social health, environmental)
	Helps weigh overall pros and cons of investing in a program inclusive of non-financial aspects (e.g., social health, environmental)
 

	Return on Investment (ROI)
	Financial return of investment
	(Financial Return ÷ Cost) × 100%
	Percentage (%)
	Monetized (financial)
	Budgeting, fundraising, financial planning
	Offers a simple % showing how much money is gained per $1 invested

	Social Return on Investment (SROI)
	Financial and non-financial return of investment
	(Financial + Non-financial Return) × 100% 
	Percentage (%)
 
	Monetized (financial and non-financial)
	Demonstrating impact to funders, advocacy
	Captures intangible + long-term benefits often overlooked in ROI

	Cost-Effectiveness Analysis (CEA)
	Cost per unit of non-monetary outcome
	Cost ÷ Outcome Unit
	Cost per outcome (e.g., $/improved student attendance)
	Non-monetary outcomes (e.g., attendance, test scores)
	Health/education outcomes that are hard to monetize
	Shows what it costs to achieve one unit of positive change

	Value Chain Analysis
	Flow of goods, services, and value through supply chain
	Visual mapping or cost/value distribution
	Narrative or diagram (qualitative, quantitative, and mixed methods)
	System-wide interactions and value added
	Strategic planning, food system analysis
	Identifies opportunities for regional food system improvements

	Multiplier Analysis
	Ripple effect of spending through the local economy
	Contribution to economic variables
	Jobs, dollar value 
	Direct, indirect, and induced economic effects
	Local food procurement, rural economic development
	Shows how local food spending boosts regional economies

	Input-Output (I-O) Analysis
	Interactions across economic sectors
	Multiplier coefficient (e.g., 1.7x)
	Multiplier (unitless ratio)
	Direct, indirect, and induced economic effects
	Economic modeling, supply chain analysis
	Quantifies sectoral impacts and ripple effects of school food programs

	Social Accounting Matrix (SAM)
	Broader economic flows incl. households + institutions
	Matrix of financial flows among sectors and actors
	Dollars by actor/group
	Distributional + equity-focused effects
	Advanced policy analysis, income equity
	Captures who benefits and how income is distributed




	
	
	



